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@ Where are you joining us from?

Wordcloud Poll 6 responses & 6 participants

Geneva

Italy Paris

France Lyon

Canada

Belgium
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What kind of organisation do you work for?
Multiple Choice Poll 7 votes & 7 participants

NGO - 6 votes

- 86%
Governmental - O votes

0 0%
UN - 1 vote

3 14%

Academia - O votes

O 0%

Think tank - O votes

& 0%

Independent - O votes

& 0%

Other - O votes

O 0%
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The REH

- The Humanitarian Environment Network (REH) is a network of francophone organisations working together to
reduce the environmental footprint of aid.
- Over 300 members, including 30 organisations

- 4 working groups to operationalise:

N )
2 m

- _https.//www.environnementhumanitaire.org/en/
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https://www.environnementhumanitaire.org/
https://www.environnementhumanitaire.org/en/

\/Waste WG

- Since September 2022

- Support member organisations in taking greater account of waste and waste management in their projects.

- Allow for exchanges of good practices/ways of working between the members to inform and potentially
harmonize

— Collaborate with other initiatives such as WREC and Joint Initiative (through mappings) and hulo

- Need for collaboration and mutualization on the field between diff organisations and to work with whole sector:
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development NGOs, UN, private sector, governments...
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Problems identified by the
working group

- Knowing the waste framework + respect and governmental monitoring

—->Knowing your waste (type and quantity)
—~Existence and identifying recyclers (and contractualising them)
—>Cost return when small quantity

—->Managing dangerous waste (medical, e-waste...)

—->What to do when there are no local recyclers ?
o Working with the informal sector

o Implementing reverse logistics to capital

@E |—|3 o Managing transboundary movements

o Reduce de quantity of wastes


https://youtu.be/SDeKfOdB35k?feature=shared
https://youtu.be/SDeKfOdB35k?feature=shared
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Do you encounter these issues ?
Multiple Choice Poll 8 votes & 8 participants

Knowing your waste - 7 votes

|dentifying recyclers - 5 votes

Managing dangerous waste - 6 votes

Working with the informal sector - 4 votes

Reverse logistics - 4 votes

Transboundary movements - 4 votes

88%

63%

75%

50%

50%

90%
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Knowing the waste framework

* GSMA : E-Waste Legislative Framework map

» Global Plastic Laws as an extensive database and

resource library focused on plastic legislation that

REH - February 2024

has been passed around the world.

SUSTAINABLE WASTE MANAGEMENT IN WFP

Recycler selection, Transboundary movement and lessons learned
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SAVING
LIVES
CHANGING
LIVES

CASE STUDY 1 (hazardous waste)

» Transboundary movements - WFP experiences in
Somalia and DRC

« Movement of e-waste from
Eastern DRC to Rwanda (Kigali)

« Regional Eastern African
agreement on e-waste in place
(EACO), Basel process not required

« 3.2 MT of e-waste successfully
recycled

« System will be used for future
quantities of e-waste generated in
DRC and will be extended to
partners e.g. ICRC

REH

CASE STUDY 2 (hazardous waste)

« Movement of e-waste from Somalia

(Mogadishu and Berbera)

« Requires Basel procedures and

approval

« Different strategies required due to

rejections

* 11 MT of e-waste currently on hold

R Route 1
~ Den @ Route 2
Route 3

Seycheles
_ Comaros

CASE STUDY 3 (non-hazardous
waste)

« Movement of plastic waste from
Somalia to Kenya as a contingency
« 20 MT of plastic pallets
accumulated

« 0Ongoing engagement with
recyclers to understand feasibility
and required procedures



https://www.gsma.com/solutions-and-impact/connectivity-for-good/mobile-for-development/e-waste-legislative-framework-map/
https://www.globalplasticlaws.org/
https://www.environnementhumanitaire.org/wp-content/uploads/2024/02/REH-presentation_14022024.pdf
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Knowing your waste (type and
quantity)

INSTRUCTION FOR USE Empty all green cells,Fill column C with the number of items for each item, Fill column D with the number of items by pallet, You can add an item line 21 with and fill values in green cel
TERTIARY PACKAGING

SECONDARY UPSTREAM PACKAGING PACKAGING MATERIAL WITHOUT PALLETS

=
Pallet Film LDPE Cardboar Strapping| Plastic Plastic PP Cardboard Paper Strapping ERLeIJ.!E Film LDPE Plastic PP  Plastic Cardboar  Paper
d PP HDPE/LD PP HDPE/LD d
protection PE PE protection
s s
Weight ((kg) 117442 9,66 19,25 1,39 28,56 47 59 82,21 30,00 89,11 1482,183 Weight 966 138,09 28,56 101,46 30,00
° I O O | d eV e | O e d b P I R A( F re n C h Re d Volume (m3) 7216 0042 0091 0006 | 0122 0205 1808 0041 0392 [EEXYY. Volume (m: 0,04 0,60 0,12 1.90 0,04
p p y Quantity 49
[} [} [ ] [}
Cross) to estimate the gqua ntities of tertia ry e
z ~ = — . = = = B B
'qg; g - .‘E g > ':% E’ E g E_ = = E E E’ E’ g g &
3 2% |§§% |3 285| = z | £ 2 . = = o ZES|EEE| 3
s = = . 7] £ £ D = W = — = — = 7] 7] [ —
. TEM £8 |§3 |382)8e |#88| 5 | 3 |E2 | 8% |52 52 |f2|fE |f22L|fCo |8
a n d S e CO n d a r a C ka I n Wa Ste TARPAULINS 420,0 10,0 200,0 1,46 14,43 250,0 1,382 2,3 0,010 0,9 0,004 286 0,122 0,0
woven plastic, 4 x 6 m,
white/white, piece
SHELTER TOOL KIT 5280 11,0 500,0 1,66 2750 1,621 3.0 0,013 0,0 0.000 0.0
° tools and fixings
® / \C F M a a ga S Ca r Wa Ste a n a yS I S CLEANING KIT 2880 11,0 500,0 0,96 2993 1,655 1,3 0,006 12,7 0,060 0,0 0,000 0,0
brooms, buckets, bags,
protection
KITCHEN SET 360,0 7,0 500,0 1,47 9,76 190,56 1,063 1,6 0,007 8,5 0,031 0,0 0,000 0,0
presentation
IIAII
i JERRYCAN 56,0 4.0 30,0 0,60 11,72 0,7 0,726 0,2 0,001 04 0,002 0,0 0,000 0,0
collapsible. 10L. food
\’ I A l n de h t ABF MD 2024 » Packaging estimation tool | Waste management cost | Data references | Water packs | 800 Family kits | PL Guyar ... (¥ [4] | [»
.|
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https://www.environnementhumanitaire.org/en/ressource/packaging-estimation-tool-pirac-december-2024/
https://www.environnementhumanitaire.org/wp-content/uploads/2025/01/Restitution-Gestion-de-Dechet-REH-ACF-MD-2024.pdf
https://www.environnementhumanitaire.org/en/ressource/waste-or-material-characterization-exercise-guidance-wrec-june-2024/
https://www.environnementhumanitaire.org/en/ressource/waste-or-material-characterization-exercise-guidance-wrec-june-2024/

Existence and identifying recyclers
and contractualising them)

AKRABIA

Sahara Deser!
NAIRVLIE B cartographie des installations de gestion des déchets v Yy Qa ® @& LoisTes
' « WREC's map of recyclers
: o Hazardous ~Non hazardous | Waste Acceptedv | SUD""O 0 Arabton
0,00 ¢
(1) coo

"~ 0 0 - PN + Recycling site visit guestionnaire
1)

ANGOLA

© !

TANZANIA

» Feedback on a joint visit by hulo and MSF

BRAZIL

T ET o Feedback from WFP's experience

N

Organisation Name Street address (EN) Focal Point Name Focal Point Phone Number
[ ] [ ] [ ]
O APED - Action pour la protection de I'environne... v Annexe municipale des Castors, Bangui jean Maxime BLECHO Président de I'associatio... ~ (+236) 72264943 . h d E | t f d t t
O ONG INA - Initiative Noah for Africa Derriere I'hotel Ledger, Bangui MBOMBATE Stéphanie, Directrice Exécutive (+236) 72754337 mbomt S a r e X C e O I l l C O l I l l I I O | l O p p O r u | l I I e S
O ONG INA - Initiative Noah for Africa Derriere le Ledger MBOMBATE Stéphanie, Directrice Exécutive (+236) 72754338 mbomt
O A3D - Avenir de demain pour un développeme... ~ Bangui Stanislas Cherry Yamale (+236) 72423062 /7503 40 41
C Etablissement Manob's Multiservices Makosso Bangui Makosso Manobo Jacques, Directeur Géneéral / ...~ (+236) 724647 35/ (+ 236)7514 13 80
O Etablissement Manob's Multiservices Makosso Bangui Makosso Manobo Jacques, Directeur Général / ...~ (+236) 724647 35/ (+236)75 1413 81 0 ey Nom de personne ri . i Villes couvertes par (-] - Niveau d'avancement de l'évaluation
nisation Email personne ref GT Dechet Localisation (pays/région Type de déchets évaluées
L 8 GT Dechet 8 ( ) B évaluations a & (planifiée / en cours/ finalisée)
Eva ion date: WO 5 . DEEE, batterie, plastique, papier, cartouche, contractualise et exploration de
luation “’Fu"r |ACF Céline HEIM cheim@actioncontrelafaim.org Madagascar Tana, Tulear, Ambovombe 4 que, pap ; . 9
metal, dechet dangereux partenaire en province
Index Ouestion Observations
contractualisé + exploration de partenair
ACF Céline HEIM cheim@actioncontrelafaim.org Myanmar Yangon, Sittwe Plastique, papier, metal, dechet dangereux ) . e
. . en province
1 Evaluation carried out by: P
P i i . . . . ) . Abuja, Maiduguri, DEEE, batterie, plastique, papier, metal, contractualisé et exploration de
[name, arganization, position, email, telephons)] ACF Celine HEIM cheim@actioncontrelafaim.org Nigeria capitale + Yobe state ]‘ 8 rasisHEiRen ) i 2
Postiskum dechet dangereux partenaire en province
- : . ) DEEE, batterie, plastique, papier, metal, o
ACF Celine HEIM cheim@actioncontrelafaim.org Bengladesh Dhaka, CoxBazar contractualise
2 Focal point in the company during the evaluation dechet dangereux
- : ; y y DEEE, batterie, plastique, papier, cartouche, s
ACF Céline HEIM cheim@actioncontrelafaim.org Sierra Leone Free town Evaluation en cours
3 Mai buesi metal, dechet dangereux
In Compamy DUsINess ) ] ) JGE e T R g . o M ) DEEE, batterie, plastique, papier, cartouche, Eiiliiai
examole: waoste collection aggregat only, processi eline cheim@actioncontrelafaim.or: iberia onrovia valuation en cours
[far ple: and hon & g & metal, dechet dangereux
recycling, landfill management, etc. )

DEEE, batterie, plastique, papier, cartouche, )
4 Do=s the business cover aress of social utility? fe.g. development ACF Céline HEIM cheim@actioncontrelafaim.org Cote d"Yvoire Abidjan e Sue Pen Evaluation en cours

metal, dechet dangereux
prajects, employing vulnerable cotegories)

DEEE, batterie, plastique, papier, cartouche,

|ACF Céline HEIM cheim@actioncontrelafaim.org Mozambique Maputo Evaluation en cours
c G hical 4 fol list all metal, dechet dangereux
=oprEpnical areas red (please list all) Hulo Philine philine.moucheront@hulo.coop Burkina Faso Ouaga DEEE Finalise
. . . . . Hulo Philine hiline.moucheront@hulo.coo RCA Bangui Plastique, papier, carton, déchets verts, verre Finalise
b Does the entity receive funding or financial support? {if yes, by wham? . @ £ g o S

Government, donors, private entities?) Hulo Philine philine.moucheront@hulo.coop Liban Beirut DEEE et plastiques Finalisé



https://logie.logcluster.org/?op=wrec
https://logcluster.org/en/document/waste-management-and-recycling-site-visit-questionnaire-july-2023

Managing dangerous waste
(medical, e-waste...)

- CPA e ==
» Presentation from GPA : Introduction to E-waste in Displacement

Introduction to E-waste in Electronic Waste (E-waste)
. Displacement Settings Management for Off-grid Solar
Settings and about off-grid solar solutions Soluons n Displacemert
« Resources from the sector: o T 00 s 0m e
we e s e B 1yMECS ‘ el

 |CRC study on garage waste

» Booklet for Safe management of hazardous waste in WFP workshops

« MSF guide “public health engineering in precarious situation”

 Resources from outside the sector

- Handbook of electronic waste management international best practices & case st

 Policy practices for e-waste management, tools for fair and economically viable

extended producer responsibility

» E-waste Training Manual



https://www.environnementhumanitaire.org/wp-content/uploads/2023/05/combinepdf-9_compressed.pdf
https://www.nrc.no/globalassets/pdf/reports/e-waste/e-waste-mgmt-for-off-grid-solar-solutions-in-displacement-settings.pdf
https://knowledge.fleetforum.org/knowledge-base/article/icrc-shares-garage-waste-management-research
https://log.logcluster.org/sites/default/files/2022-09/Hazardous%20waste%20booklet.pdf
https://medicalguidelines.msf.org/fr/viewport/phe/francais/technicien-sanitaire-en-situations-precaires-30544469.html
https://wasteaid.org/wp-content/uploads/2022/06/Handbook-of-E-waste-management.pdf
http://itu.int/en/ITU-D/Environment/Documents/Publications/2021/Toolkit_Africa_final.pdf?csf=1&e=OHEtlM
https://wasteaid.org/wp-content/uploads/2022/06/giz2019-e-waste-management-1.pdf

Managing dangerous waste
(medical, e-waste...)

L L . . . . ’:‘; P A ‘ January 2022
* Presentation from GPA : Introduction to E-waste in Displacement | | .
Introduction to E-waste in Electronic Waste (E-waste)
: . . Displacement Settings Management for Off-grid Solar
Settings and about off-grid solar solutions B = Tomkden
@ ReSO u rces frO m th e SeCtO r: \Um;;m:;:; ‘:lj::vaN,V ”Msfglz [ P x;lsmw - :

 |CRC study on garage waste

» Booklet for Safe management of hazardous waste in WFP workshops

« MSF guide “public health engineering in precarious situation”

* Creation of a small working group on the issue of solar waste -2

aim to develop quick guidelines



https://www.environnementhumanitaire.org/wp-content/uploads/2023/05/combinepdf-9_compressed.pdf
https://www.nrc.no/globalassets/pdf/reports/e-waste/e-waste-mgmt-for-off-grid-solar-solutions-in-displacement-settings.pdf
https://knowledge.fleetforum.org/knowledge-base/article/icrc-shares-garage-waste-management-research
https://log.logcluster.org/sites/default/files/2022-09/Hazardous%20waste%20booklet.pdf
https://medicalguidelines.msf.org/fr/viewport/phe/francais/technicien-sanitaire-en-situations-precaires-30544469.html

What to do when there are no
local recyclers ?

» ]I's Procurement decision tree to reduce the envrionemntal

impact of humanitarian packaging

PROCUREMENT DECISION TREE

« Presentation of Plastic Odyssey’s work and their factory ship TO REDUCE THE ENVIRONMENTAL
IMPACT OF HUMANITARIAN

PACKAGING

» Transboundary movements :

@IOM @9 acted

UN MIGRATION

o Recyclamed's services

o WEFP’s experience

o Shared Excel when successful crossings

%@RE m o Short e-learning module on the Basel Convention


https://eecentre.org/wp-content/uploads/2019/07/Packaging-Decision-Tree_JI.pdf
https://www.environnementhumanitaire.org/wp-content/uploads/2024/10/Plastic-Odyssey-x-REH-compressed_compressed.pdf
https://www.recyclamed.fr/en
https://www.environnementhumanitaire.org/ressource/module-de-e-learning-dintroduction-a-la-convention-de-bale-sur-le-controle-des-mouvements-transfrontieres-de-dechets-dangereux-et-de-leur-elimination/

Conclusion

/!\ Many different risks and complications

w Need for pooling of resources and waste

Share best practices and coordinate

Budgeting for waste management at project level - linked to ECHO’s MER

I/
(-
\_
> Even in times of budget restrictions, waste can be a health and

environmental risk that needs to be mitigated



Any questions ?



REH

RESEAU ENVIRONNEMENT HUMANITAIRE
Thank you !


mailto:dechets@environnementhumanitaire.org
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